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Aston  
• Low Housing Vacancy Rates 
• High % of Owner Occupied Housing
• More residents 55+ compared to  the rest of DELCO
• Stable, largely residential community



Aston  
• Good inventory of Parks / Community Center
• Mill Industry Heritage



Aston  
• Neumann University   - Resource & Opportunity



Aston  
• Nationally prominent  ICE WORKS 



Aston  
• No Railroad Heritage – Bus only Mass Transit
• Historic Road System – Often Congested
• Penndel Rd and Concord Rd – Primary Thoroughfares



Aston  
• Much of Retail and Commercial  - showing its age
• Limited Shopping Opportunities / Limited Restaurants



Aston  
• Located between existing and future development areas

ASTON
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Aston

• As Recession slowly fades, time to 
take advantage of opportunities that 
exist in marketplace and region. 

• 2005 Joint Comprehensive Plan 
could be updated  in 2015

• Next few years may be critical in 
planning for Aston’s future

• Visioning Process / Vision Plan can 
help Aston determine its priorities 
and direction  for the next 20 years 



Other Studies have looked at the market conditions 







Existing Land Use 



Existing Land Use 



VISION PLAN COMPONENTS

• Market Analysis & Recommendations
• Lane Use, Zoning  & SALDO Analysis 
• Aston Identity / Brand
• Gateways
• Streetscape
• Town and Gown
• Pedestrian and Bicycle Mobility
• Incentivizing Development
• Parcel Assembly
• Action Plan (who / what / when)



VISION PLAN COMPONENTS

• Market Analysis & Recommendations

• Retail
• Entertainment
• Office
• Commercial
• Flex / Incubator
• Hospitality
• Residential / Apartment



VISION PLAN COMPONENTS

• Lane Use, Zoning & SALDO  Analysis 
• Identify Impediments to Development / Redevelopment 
• Repurpose Zoning Districts to Allow for Higher and Better Uses
• Examine SALDO for opportunities to encourage better design
• Prioritize Aesthetics 
• Consider Use of the Official Map to reserve open space, 

stormwater management and multi-modal linkages
• Retain Direct Commissioner Input via the Conditional Use Process
• Prioritize Current Development Trends if They Align with Township 

Priorities
• Collaborate with Neumann University to Ensure that Ordinances 

Support Institutional Goals 
• Simplify Development Process and Protect Township Values
• ACT 209 (Traffic Impact Fee) Requirements ? 



VISION PLAN COMPONENTS

• Aston Identity / Brand
• Translate “The Community That Cares” into an Identifiable Brand 
• Create Memorable Civic Spaces and Places that are Linked to Aston 

• Neumann University
• New Civic Spaces
• Attractive Streetscapes

• Consistent Message / Media Strategy
• Multi-year Focus Through Successive Administrations 
• Social Media / Social Media / Social Media

• Gateways
• Vision Created  by Township
• Implementation – Public / Private Partnership 



VISION PLAN COMPONENTS

• Streetscape
• Attack Low Hanging Fruit First

• Banners
• Flowering Bulbs
• Trees
• Signage

• Safety / Utility 
• Focus on High Impact Locations
• Richness of Materials, Textures and Colors
• Think BIG



VISION PLAN COMPONENTS

• Town and Gown
• Students are a Renewable Resource
• Develop a Neumann Strategy
• Capitalize on Economic Impact
• Avenues for Increased Collaboration with University?
• Cultivate Aston / Neumann Joint Identity

Arcadia University 

The Lincoln University 

DeSales University 



VISION PLAN COMPONENTS

Pedestrian and Bicycle Mobility
Not a Frill – A Quality of  Life Necessity
Successful Examples Everywhere
Social and Age Justice Issue
University Students are ready and active users
Initial bike / ped infrastructure will build constituents

Radnor Township Trail & Greenway Master Plan
On-Road Bike Routes recommended in Media Comp Plan 
Pottstown On-Road Bike Routes for School Children

Recipient of $600,000 Pottstown Wellness Foundation Grant



VISION PLAN COMPONENTS

• Incentivizing Development
• Energy Saving and Sustainable Building 

Methods
• Increased Height , Density, Coverage
• Green Stormwater Infrastructure 
• More Mixed Use Districts
• Updated Parking Requirements
• More Than One Primary Use Per Lot
• Hybrid Codes can Help Preserve 

Neighborhood Character

• Parcel Assembly
• Larger Lots = Increased Allowable Bulk & 

Area Coverage
• Larger Lots = Fewer Driveway Openings
• Larger Lots = More Economically Viable 

Projects



VISION PLAN COMPONENTS

• Action Plan (who / what / when)

• Short Term, Intermediate and 
Long Term Actions

• Assign Responsibilities to 
Committed Partners

• Identify Funding Sources for 
“Seed” & Catalyst Projects

• Cultivate and Recruit Private 
Sector Partners





Existing Uses permitted in the following 
Districts

PCB  Planned Business Campus
SC Shopping Center
C Commercial
FSB Free Standing Business
LI Limited Industrial
ID Institutional District
APT Apartment
MH Mobile Home









Gateways



Landmarks



Image Setting 
Corridors 







Aston, PA



Linglestown, PA



Newtown, PA



Unionville, PA



Marshall’s Creek, PA



Aston, PA

























Suggested Priorities

Early implementation projects
Shows that things are happening 

Create new opportunities for redevelopment
Zoning / Incentives / Partnerships

Transportation Improvements
Flip side of Economic Development
There is $$ for these improvements

Community Facilities 
Twp. Building / Public Works / Comm. Ctr. /  Parks

Neumann University
Role in The Future of the Community?



Next Steps 

Wait for the Market Analysis to Tell us about Opportunities
Which market sectors present promise?

Advance Generalized Notions to Concrete Concepts
Test Ideas Against Market Analysis Results

Create Zoning Incentives to Advance Market Recommendations
Leave Existing Zoning in place / create overlay options

Determine Potential Funding Sources
Target Specific Sources for Specific Projects

Identify Community Investors and Entrepreneurs 
Existing Business Owners who are willing to invest again 
in their community. 




