
Finance Committee Meeting 

Aston Township 

23 September 2021 

Agenda 

1) 2022 budget prep  

a. Administration – TBD 

i. Legal costs update 

ii. Engineering costs 

b. Public works – Russ – Rcvd preliminary on 9/23/2021 

c. Code – Awaiting new proposal from Yerkes 

d. Police – DR is working 

e. Finance committee – 9/23 

f. Meet with Joe V. regarding engineering projects – 10/1 

g. Discuss Preliminary with Finance Committee – 10/14 

h. Present preliminary to board – Late October 

i. Consider preliminary at public meeting – Nov. 2021 

j. Final budget approved (Public meeting) – Dec 2021 

2) Leasing option / consider debt or Expense? 

3) Finance department staffing 

4) Where do we put rental costs? 

5) Update bond debt for 2022 

6) 2022 raise for non-uniformed employees 

7) Update insurance costs  

a. New building 

b. Old building 

c. Fire house 

d. Public Works 

e. Vehicle 

f. Life insurance 

8) Stimulus revenue discussion ($1.7M) 

a. Capital / Flood Spending plans  

9) Increase rainy day fund – planning 

10) Estimate of building permit fees 

11) Still awaiting total assessment $$ from county 

12) Open Space project 

13) Other 

 


