Aston Township Finance Committee

AGENDA
24 September 2020
1) Review
a. Expenses
b. Revenue

2) 2021 Budget Schedule
a. Meet with Gallagher insurance — 7/21 @2pm
b. Administration — 8/6
c. Public works — 8/6
d. Code - 8/13
Police — 9/10

®

f.  Finance committee — 9/2

g. Finance committee — 9/24

h. Preliminary — 10/1

I.  Present preliminary to board — 10/7

J. Finance Committee — 10/8

k. Consider preliminary — Nov. 2020

I.  Final budget approved — Dec 2020
3) Police Contract Update
4) Reassessment

5) 2020 savings



